Risk Health Check

Available to Ansvar Insurance Customers

Risk Management Frameworks should be reviewed
at least annually.

Boards should consider these 4 key questions
as part of this annual review.

Take our Risk Health Check and receive independent
advice and support on your organisation’s risk
management approach.

Q@ whatisit:

Ansvar’s Risk Health Check provides an independent assessment
of key aspects of your risk management framework conducted

by a senior risk consultant. It identifies where risk management

is working effectively for your organisation as well as providing
feedback and guidance on improvement opportunities.

9 What are the steps?

Step 1:  Your broker will connect you with the Ansvar Risk Team.

Step 2: Our Risk Team will contact you and take you through
the process.

Step 3: Asenior risk consultant will review key documents,
meet with agreed members of your organisation
and assess your framework’s progress.

Step 4: Receive feedback on the following four key aspects
of your risk management framework.

9 What will it review?

Risk Improvement

* Risk Policy and Strategy

- Risk governance,
structures and
processes

- Board oversight

« Risk maturity progress
« Areas of strength

* Key gaps for action
» Risk training

- Advice and

tools to support
improvement

« Risk culture

High Risk Areas

« Insights on high
prevalence, high impact risks

» Adequacy of your risk process

Risk Communication

* Risk Reporting
« Incident Management
Process and Systems

* Risk analysis, trending
and feedback

- Clinical and Safeguarding
risk management
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Key questions to ask

Have you reviewed your risks and
identified emerging risks?

NJ

Do you have effective
risk management tools?

Do you have an improvement
plan for risk management?

NJ

Have you reviewed your risk management
framework in the last 12 months?

Senior Risk Consultants

We recruit experts from industries that
understand our sectors and can more
easily relate valuable risk knowledge
and advice to our clients and brokers.
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Anthony Black Stephen Ratcliffe

Background: Allied
Health and Senior
Management Roles.
ERM and Process
Redesign Specialist

Background: Senior
Nursing and Executive
Roles. Governance
and ERM Specialist

Learn more about our
ERM approach

Helping organisations to thrive
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