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Enterprise Risk Management

How do you thrive
as a business?

The market is tough. People’s needs are becoming more complex.
New standards, funding systems and regulations only increase the challenge.

We're talking about risk.

How you deal with it will set you apart.

@
ansvar.com.au ansvar

RISK




A thriving
business has a
purposeful and
confident attitude
to the future.

It is mature about risk—
willing to take it when it
will help achieve its goals.
Its people make smart,
timely decisions. They
see opportunity. They
examine the business
and its environment for
ways to improve.

And it’s a good place to work.
Athriving business gives

its community, clients and
board confidence. Because
it's accountable. Because
it's resilient. Because it
rewards those who take
responsibility. It acts like
an enterprise, rather than

a collection of silos.

Enterprise risk
management is how
you thrive in business
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We want you to thrive.

The key to that is managing
risk in a consistent and
effective way across the
whole enterprise.

That’s enterprise risk
management.

ERM doesn't just help you
to avoid harm and get the
right insurance—though

it will do both.

And it’s not simply about
compliance with in-house
procedures and government
regulations.

ERM matters because it
helps you perform better.
This is real improvement
that your board, staff,
clients and communities
will see.

Efficiency and
cost-effective
operations

Insurability
of the
business

o More confident
decisions about
management

This is what matters to us. We
want to work with you to realise
the benefits of an enterprise-
wide approach to managing risk.

That's what sets us apart.

Insurance helps you recover
after a harmful event.

To have this option you need
to be insurable—and remain
so in the foreseeable future.

That's what enterprise-wide
risk management helps you do.

Effective ERM will generate the
information needed to assess
your risks. That will help your
broker find the right insurance.

It also helps you manage risk
effectively, which will reduce
your costs and the likelihood
and severity of claims.

Resilience when
A shocks and other

events occur

o Achieve your
objectives

Innovation and
improvement

High quality
of service




How Ansvar can
help you thrive

A thriving business has a smart strategy,
effective governance and capable people.
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Strategy Governance Capability
- Identify, analyse and evaluate « Design an effective risk framework « Plan to continuously improve
isk t bjecti
T e « Evaluate clinical governance, risk « Cultivate a healthy attitude to risk
« Scan your environment management and safeguarding

« Increase knowledge and skills
- State your appetite for risk  Set up monitoring systems

- Evaluate your
organisation’s tolerances

Our risk assessment, advice, insights and tools
are designed to bhelp you achieve exactly that.

Risk assessment Risk advice Risk insights

« Our popular risk « Our risk consultants « Our sector-specific + Our resources will
maturity assessment and sector specialists will education will help your help your people do
and risk health checks help you understand your people see the value the work of managing

will show you where you risks so you can develop of ERM. risk effectively and
can improve. better strategy. consistently whatever

« Our analysis of claims i el i Hne

» We'll work with you to design and other risk data organisation
governance effective at the will help you make ’
level of the enterprise as well informed decisions. « They will also help
f ifict frisk. llaborat
as for specific types of ris e e you collaborate on
5 . ) ) strategy and simplify
« We'll help you build will help you see why risk governance
capability across your management matters. ’

business from the board to
the people delivering services.

To learn more about Ansvar’s Practical Risk Solutions
please scan the QR code.

We can do this because our consultants understand your
business and the sector you operate in. We know that you
need to create value within the business and for your clients,
as well as stay insurable and comply with regulations.

We also know that, at the end of the day, you need to achieve
this. Your board and your people.

Which is why we work with you to put in place enterprise
risk management that works for you rather than impose
generic ‘solutions.



About us We understand the

risks and opportunities
in your sector.
Ansvar bas 60 years of experience in We build partnerships
providing risk and insurance solutions S S
to a wide range of sectors. Our goal is to

o5 ¢ We’re committed to helping
I?e Austr.alza s most ethical and trusted Jou improve the lives of
insurer in the sectors we look afler. people in the community

and prevent harm.
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Contact Disclaimer
Copyright © Ansvar Insurance Limited 2021
To find out more please contact one of our senior ABN 21 007 216 506 AFSL 237826. Any advice provided

risk consultants at infoansvarrisk com.au in this document is general in nature and does not take

into account an individual’s or organisation’s objectives,
or speak to your broker. financial situations or needs.




